
 
 

 

WEDNESDAYS WITH  
WARRENTON AREA CHAMBER OF COMMERCE 

JUNE 29 , 2022 

 
UPCOMING CHAMBER EVENTS 

Wednesday, July 6th   Noon-1:30 pm   Directors Meeting-Warren County R-3 Central Office 
Monday, July 11th  11:45- 1:00 pm  General membership Meeting- Country Lakes Golf Course 
Wednesday, July 27th  9:30-11:00 am  HR Forum- Warrenton Scenic Regional Library  
 
 

FRIENDS OF THE CHAMBER 
 
  Warren County Senior Center   Edward Jones    Next Page Properties 
http://www.wcseniorcenter.org/  Glenda Buxton   https://www.selltonextpage.com  
           636-456-3379   glenda.buxton@edwardjones.com   636-206-6363 
 

            TOWN & COUNTY Garage, Inc     Gratza Electric 

                    636-745-2536                                                  314-280-5757 
www.townandcountrygarage.com              http://www.gratzaelectric.com/   

Never miss out on an event! 
Download the Group Me 

app and scan the QR code to 
be added. Or send your cell 

phone number to 
warrentoncoc@socket.net 

to be added. 

http://www.wcseniorcenter.org/
https://www.selltonextpage.com/
mailto:glenda.buxton@edwardjones.com
http://www.townandcountrygarage.com/
mailto:warrentoncoc@socket.net
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BECOME A BETTER LEADER WITH THESE LEADERSHIP SKILL TIPS 
  

Several industry experts who possess their expertise in workplace management actively advocate for a customized 
leadership skill approach.  This approach in which the person in charge of leading a group or a team should adjust his/her 
management style to motivate each individual of the group. Some other experts suggest that handling a group of people should 
be done by a generational assemblage method. 

But as per the industry related studies, the most effective method is much simpler: and that is managing team/group 
members as per their level of motivation. 

Here is a real-time example. Every team/group has superstars. These are those group/team members who consistently go 
above and beyond without being asked. These superstars are always ready for the next challenge. 

If a specific task or challenge gets assigned to them, the outcome is usually an outstanding job. These are the superstars of 
the so-called "high performing" asset of a team/group. 

So as a leader, the best way to exercise leadership skills is by identifying such superstars and manage them as per their level 
of motivation. 

Recognizing and understanding motivation levels: 

Another effective way to exercise the management approach using leadership skills is by identifying the level of 
competence and confidence of every individual who is part of the group/team. Always remember high performers and bottom 
performers require different things, support, challenges, and even encouragement.  If a leader only focuses on the motivational 
levels of his/her top performers, then the probability of bottom performers getting frustrated is very high, and it is the same 
way around. 

High Competence is equal to higher Confidence: 

It is incredibly essential for the leader to know about the perfect sweet spot of positive energy and the flow of every team 
member. It will help the leader in identifying the team members with higher competence and confidence levels. 

An employee with higher competence but low confidence needs encouragement, whereas the employee with high 
confidence but lower competence needs support. 

Management of high performers: 

Leaders may occasionally overlook additional top performers because they don't need the same level of consideration that 
a lower performer does. Even though high performers are often self-motivated, team managers/ leaders should endure 
working with these team/group members. They should ensure to set goals that are measurable and also offer positive 
feedback. 

Leaders should understand the need to step back and understand the following: 

What motivates high performers? 

What motivates bottom performers? 

What demotivates high performers? 

What demotivates bottom performers? 

Then provide sufficient opportunities for the team/ group members to grow in their careers. (Consider this as another 
adequate opportunity to test leadership skills) 

Management of low performers: 

Managers usually use a frustrated and agitated approach while dealing with their lower performers. This approach only 
further intensifies the frustration level of the bottom performer, and it also increases the likelihood of him/her performing 
poorly.  With low performers, the most empathetic thing a leader can do is throw light on the gap between their expectations 
and the current reality and offer them the necessary support by sharing out a plan of success. 

These tips will undoubtedly assist in enhancing leadership skills and will bring a better leader out of you. 

~Skillizad Olympian Foundation 

  

  
 



 
 
 
 
 
 
   
 
 
 

   
  



 
 
  

Current Job Openings at Child Evangelism 
Fellowship 

17482 State Highway M, Warrenton, Mo 63383 
 
Creative Services 

- Editor 
- Graphic Designer 
- Illustrator/Artist 

 
Education 

- Leadership Training Instructor 
 
Finance 

- Accounts Receivable Purchasing 
 

Information Technology 
- Administrative Assistant 
- Enterprise Application Specialist 
- Helpdesk Technician 

 
International Ministries  

- Women’s Coach and Care Advisor 
- Finance Account Analyst 

 
Production 

- Press Operator 
- Production Customer Service and Platemaking 
- Production Supervisor 

 
Internships – from August to July of current year 

- Creative Services – Graphic Design and Studio 
 

 
For more information, please contact www.cefonline.com/jobs or 
(636) 456-4321 

 

 

 

 

Event Dates (See Flyers) 
 
June 30th     Jonesburg State Bank Blood Drive 
September 24th    Warrenton Fall Festival  
 
 

Make sure to check out the flyers for Scenic Regional Library’s events and offerings at the Warrenton 
branch.  

 
 
 

2022-2023 Chamber Directories are ready! 
 Extras will be stored at the License Office. Come by anytime 

Monday-Friday 8:30-4:30 to pick up yours. Or call Stephanie to 
arrange drop off. 

 
 

http://www.cefonline.com/


 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 

WANT TO ADVERTISE YOUR 
BUSINESS? 

 
 
 
 
 

PURCHASE A TV AD AT THE 
LICENSE OFFICE. FOR $25 A 

MONTH OR $150 A YEAR YOU CAN 
PURCHASE AN AD THAT RUNS 

THROUGHOUT THE DAY.  
 
 

CALL 636-456-2530 OR EMAIL     
WARRENTONCOC@SOCKET.NET 

TO LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET


 
 
 
  



 
 
 
 
 

 


