
 
 

 

WEDNESDAYS WITH  
WARRENTON AREA CHAMBER OF COMMERCE 

MARCH 23, 2022 

 
UPCOMING CHAMBER EVENTS 

Wednesday, March 23rd   9:30-11:00 am HR Forum- Scenic Regional Library Warrenton                         
Friday, April 1st     3:00 pm  Ribbon Cutting at SF_365 
Wednesday, April 6th   Noon-1:30 pm Board of Directors Meeting-Warren County R-III 
Monday, April 11th    11:45 am-Noon General Membership Meeting- Warren County EOC 
Wednesday, May 11th   10:00 am Golf Tournament- Warrenton Golf Course 
 

 

BUSINESS SPOTLIGHT OF THE MONTH 

Lynda Chandler—Mary Kay Cosmetics 

 
 

When most think of Mary Kay, they think of Pink Cadillacs or lipstick, but at the heart of 
Mary Kay Cosmetics, is the opportunity to change women's lives. After 28 years, I am not 
sure where I'd be without the blessing of my Mary Kay business and culture.  

I love what I do. I am a teacher of skin care - I love teaching women about skin care - how 
old you are is your business but how old you look can be mine! As a Sales Director, I am a 
teacher of teachers - I enjoy mentoring women as they build their very own home-based 
business as a part time opportunity or to support their family. 

I offer in-person (or virtual) complimentary, individual or group consultations. I keep a full 
inventory of products on my shelf for quick customer service. If you do not have a Mary Kay 
consultant servicing you already; thank you for considering me. I can be reached at 636-359-
1110 or shop 24/7 at marykay.com/lyndachandler.  

  
 

FRIENDS OF THE CHAMBER 
 
  Warren County Senior Center   Edward Jones    Next Page Properties 
http://www.wcseniorcenter.org/  Glenda Buxton   https://www.selltonextpage.com  
           636-456-3379   glenda.buxton@edwardjones.com   636-206-6363 
 

            Town & Country Garage       Gratza Electric 

                    636-745-2536                                                  314-280-5757 
www.townandcountrygarage.com              http://www.gratzaelectric.com/   

WE ARE LOOKING FOR PEOPLE TO 
JOIN OUR MARKETING 

COMMITTEE! 
 Projects for this year include:  

• Redesigning literature to 
hand out to businesses 
interested in joining 
Chamber.  

• Updating our logo in 
preparation for our 100th 
Anniversary in 2023. 

• Production of Chamber 
Member decals.  

Never miss out on an event! 
Download the Group Me 

app and scan the QR code to 
be added. Or send your cell 

phone number to 
warrentoncoc@socket.net 

to be added. 

IMPORTANT! 
The Chamber Website now features a 
Community Calendar. Any event dates sent in 
by Chamber Members will be added. Be sure 
to check it out.  
 
We will soon be transitioning our Credit Card 
processers. Going forward fees will be paid by 
the card holder. As always cash and check will 
be accepted. Thank you for understanding. 

http://www.wcseniorcenter.org/
https://www.selltonextpage.com/
mailto:glenda.buxton@edwardjones.com
http://www.townandcountrygarage.com/
mailto:warrentoncoc@socket.net


Warrenton Area Chamber of Commerce 

35th Annual Golf Tournament 
Warrenton Golf Course 

24805 S. Hwy 47, Warrenton 
Wednesday, May 11, 2022, 10:00 Shotgun Start 

18 Holes 3 Person Scramble 
 

 
 
 

 

❑ $350 Flight Sponsor (Includes 2’ x 4’ large sign displayed at tournament, food & beverages for 
two people, program mention, & recognition at Awards ceremony.) 

❑ $200 Super Hole Sponsor (Includes larger signage and exclusive rights to set up a table with 
promotional giveaways at the hole of your choice at tournament, food & beverages for two 
people, program mention, & recognition at Awards ceremony.) 

❑ $75 Hole Sponsor (Includes signage on hole at tournament, program mention, & recognition at 
Awards ceremony.)  

 
 
 

 
 

Business Name    Contact Name     Phone Number 
 
 
 
 
 
 
 
Please mail checks or form with credit card information to:  Warrenton Area Chamber of Commerce 

 P.O. Box 333, Warrenton, MO  63383 
Call:  You can call Stephanie Thomas, 636-456-2530 with your credit card information. 
Email: warrentoncoc@socket.net or register online at www.warrentoncoc.com 

Proceeds benefit the ongoing efforts of the Warrenton Area Chamber of Commerce 

 
  

Please make check payable to:  Warrenton Area Chamber of Commerce, P.O. Box 333, Warrenton, MO  63383  

(Please note address change) 

Credit Card Check Cash

Credit Card #

Expiration Date: Security Code: Zip Code: 

Name on Credit Card:

Signature:

mailto:warrentoncoc@socket.net
http://www.warrentoncoc.com/


 
 
 
 
  

7 Ways Micromanagement Negatively Affects Employees 
Micromanagement typically has a negative connotation. Like bullies, micromanagers exert inappropriate influence over others through constant 
criticism and control by their excessive attention to small details.  In time, negative effects of micromanaging on employee engagement and morale 
become apparent as productivity drops and turnover rises. The work environment created by micromanagement is inefficient and filled with unease. 
Employees who are made to feel that their work will never be good enough loose motivation and confidence in their ability to perform the tasks 
required for their position. 

Here are 7 ways micromanagement negatively affects employees: 
Decreased Productivity 
Constant surveillance along with excessive tweaking and input decrease productivity. Employees must slow down in their work to process and 
implement the continuous input and changes to their workflow. It can also lead them to second-guess their ability to complete tasks independently. 
This results in a staff that becomes dependent on their manager for guidance in completing their work. Micromanagers essentially retain all of the 
authority employees need to take responsibility for doing their jobs. They also risk losing the advantages of their employees’ unique insights, skills, 
and talents because they have conditioned them to only do what they are told to do. People who micromanage also forgo opportunities to help their 
organizations more because they are putting more time into the lower-level jobs of their employees instead of the more important work for which 
they are responsible. 
 
Increased Employee Turnover 
Chronic micromanagement often leads people to quit their jobs. It destroys the manager/ employee relationship. The persistent monitoring of 
everything they do, repetitively going over every element of their job, and redoing their work the way the micromanager would do it drains talented 
employees and sends them looking for work elsewhere. The momentum of the department decreases due to constant training and re-training staff. 
The time, effort, and resources required to hire and train replacements negatively impacts the company’s bottom line as well. 
 
Morale is Lowered 
When micromanaged, employees begin to feel a loss of autonomy. When this happens, they’ll slowly lose the desire to go the extra mile for a task and 
taking pride in what they do. They’ll limit themselves to what is demanded from their manager. Essentially, they stop trying, and their engagement 
levels fall. Micromanagers unintentionally or intentionally discourage others from making decisions by pushing aside the experience and knowledge of 
their employees when they take control over their work. 
 
Loss of Trust 
Micromanagement destroys trust. Employees should feel trusted and valued by their manager and organization especially when it comes to doing 
their job. When micromanagers stifle an employee’s decision-making, it gives the employee the impression that the manager doesn’t trust them or 
believe in their abilities enough to complete the task at hand. Micromanagers can make employees feel powerless, unable to use their own resources, 
knowledge, and initiative to figure things out. Without trust, employees become resentful and disloyal. They either take their talents to another 
company or they stay and become deadweight, waiting for their manager’s instructions. 
 
Teamwork Is Destroyed 
A micromanaged workplace discourages teamwork as employees work less with each other and more or only with the micromanager. This can make 
employees feel undervalued and unappreciated. Teamwork creates synergy, empowers, and promotes better communication to achieve goals faster. 
Micromanagers undermine teamwork through their refusal or inability to delegate and their knack for criticizing and immersing themselves in the 
work of others. Their actions suppress creativity and insult the talent of their employees.  The organization as a whole misses out on the benefits of 
having a highly effective team that is also collaborative and creatively solves problems. 
 
Reduced Innovation 
Employee engagement drives innovation, and empowering employees helps increase engagement rates. Micromanagement disempowers employees 
by not allowing them to get results in ways that work for them. This makes them feel less accountable for their results and less engaged. 
Micromanagers underutilize their employees’ skills, knowledge, and talent by controlling their every movement. They leave no room for employees to 
critique and improve their own processes to develop their expertise. When micromanagers treat their employees as order-takers, they diminish their 
capacity to innovate. Demanding creativity while jumping in to make decisions and adding pressure to work a certain way does not create a work 
environment conducive to innovation. 
 
Health Problems Arise 
Micromanagers over time exert a heavy toll on their employees’ health. Micromanagement increases employee stress that can affect both work and 
home life. An employee who has a hard time at work may give family and friends a hard time outside of work, thus damaging those relationships. It 
can also drive employees to smoke, drink, and overeat. This in turn leads to other health issues such as increased risk of heart attack, high blood 
pressure, and sleep problems. Employees whose manager is verbally or emotionally abusive experience emotional strain and lowered self-esteem. 
Being controlled at work without the ability to make decisions makes employees more likely to become depressed. 
 
Wrapping It All Up 
Managers should exercise control with clear direction and guidance for employees to follow. Once their employees learn their duties and 
responsibilities, they should be encouraged to perform their job independently while asking questions as needed to perform tasks. Through this 
process, employees are learning to be capable, confident, and independent. Job satisfaction, creativity, and morale increase. While some attributes of 
micromanaging may be necessary to perform certain duties in the workplace, they do not offer any benefits to productivity or employee engagement. 

 
BY: Shacoya Jacobs 



 
 
 
 
 
 
   
 
  

 
Event Dates (See Flyers) 

March 22nd,23rd, 29th    Resume Critique Event 
March 29th     Cocktails & Conversations 
March 31st     Reverse Drive Through Hiring Event 
April 29th    Boots ‘N’ Bling Fundraiser for Turning Point 
May 4th    Citizens Police Academy Begins  
May 12th    Orienteering Program & Outdoor Cooking 
June 1st    WCHS Night at the O’Fallon Hoots 
September 24th    Warrenton Fall Festival  

Make sure to check out the flyers from Scenic Regional Library’s Community Reads Events for 
Frankenstein. 

 
 
 

 
WANT TO ADVERTISE YOUR 

BUSINESS? 
PURCHASE A TV AD AT THE 

LICENSE OFFICE. FOR $25 A MONTH 
OR $150 A YEAR YOU CAN 

PURCHASE AN AD THAT RUNS 
THROUGHOUT THE DAY. CALL 636-

456-2530 OR EMAIL 
WARRENTONCOC@SOCKET.NET TO 

LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET


  

Warren County Health Dept. 

101 Mockingbird Lane 

Thursday, April 21st  

8 a.m. to 1:30 p.m.  



  



   
  



  



MEMBER JOB POSTINGS 
 
 
  CONTRACTORS FLOORING SUPPLY 

1000 WARRENTON SHOPPES SUITE #15 
Warrenton, MO 63383 

 
Job Description 

Can lift over 70lbs. Experience driving a 
forklift is a plus, but not necessary. Must 
have a clean driving record. 1-2 years of 
experience in warehouse work, delivering, 
and pick-up materials. Some customer 
interaction. Please attach a resume and/ or a 
list of jobs you previously have had in the 
past. 

Email to: 
office@contractorsflooringsupply.com 

 

 

Child Evangelism Fellowship 

 

7482 State Hwy M, Warrenton, MO 

636-456-4321. 

 

Position:            Financial Assistant (General Ledger) 

Department:   Finance 

General Responsibilities:  
Prepare monthly journal entries, maintain, and 
reconcile bank accounts, update fixed assets records 
and prepare weekly cash flow reports.  You can also go 
to our website www.cefonline.com for further details 
on this position.  
 

 

 

 

https://www.facebook.com/jobs/2246852658880892/
https://www.facebook.com/jobs/2246852658880892/
mailto:office@contractorsflooringsupply.com
http://www.cefonline.com/


  

Business Owners & HR 

Personnel. Contact the Job 

Center or the Chamber to 

be added as a Featured 

Employer to this first of its 

kind Hiring Event. We are 

also looking for volunteers 

for the Resume Critique 

Event if you are interested 

in helping, please contact 

either office. 



  



 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 



 


