
Wednesdays with  

Warrenton Area Chamber of Commerce 

September 8, 2021 

UPCOMING CHAMBER EVENTS  

Wednesday, September 8th Noon Board of Directors Meeting—Warren County R-III Conference 
Room 

Friday, September 10th 3:00 pm Groundbreaking—Farmers Mutual Insurance 

Saturday, September 11th 4:00 pm Grand Opening—Blue House Theatre 

Monday, September 13th 11:45 am General Membership Meeting—First State Community 
Bank (1022 N. Hwy 47) 

Wednesday, September 15th 5:30—8:00 pm Regional Job/Career Exploration Showcase—Warrenton 
High School 

Friday, September 17th Noon Ribbon Cutting—The Collective 

SEPTEMBER 13TH CHAMBER MEETING 

Join us at First State Community Bank located at 1022 N. Hwy 47 on Monday, September 13th at 
11:45 am for our General Membership meeting.   

We will be hearing from Kerry Christian, the Program Director of the Scenic Regional Library 
here, in Warrenton.  Lunch is $10.00. 

We are anxious to see all of you there! 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

 

Farmers Mutual Insurance 
September 10th, 3:00 pm 

906 South Hwy 47, Warrenton 

 

THE COLLECTIVE 
Friday, September 17th, noon 

1000 Warrenton Shoppes, #19 



HOW TO HELP SLOW EMPLOYEES WORK FASTER 
 

An employee can work slower than their colleagues due to several reasons. It could be a lack of 
interest in the work, a habit of achieving perfection, mismanaged workflow, or simply being unaware of the 
deadline or urgency of the tasks. Many employees also have a challenge in working with new technology 
and don’t understand the functioning of devices or software required to complete their job. As a manager, 
it is your responsibility to know the exact reason why a person is performing slower than their peers and 
help them improve. 

Here is how you can do it: 

Find out the exact reason 

Talk to the concerned employee without a preconceived notion. Be curious and ask questions with a 
positive intent. For example: 

• How much time did you take to complete a particular task? 

• What was an approximate break up of time that went into different activities? 

• Which activity took most of the time? 

• Did any activity require input from other members of the team and when did you receive that input? 

• What do you do to maintain the quality of the work? 

• Were you aware of the deadline or urgency of the project? 

• Do you think there is a scope of improvement in the speed? 

Of course, the order of questions will depend on how the conversation unfolds. You bring up these 
questions during a regular one-on-one meeting or in a general meeting, if you feel you have an open and 
transparent company culture that can enable this. The objective is to find out the reason of slow delivery of 
work without blaming or accusing employees.  

The solution 

Once you have found the source of sluggishness, you need to find out a solution to improve their speed 
and performance. Although the resolution would be different in each case, here is a general guide to 
improving performance based on various reasons: 

• If the factors responsible for sluggishness is beyond the control of the employee, you need to analyze 
and manage the workflow more efficiently. Fix any technical problems you’ve identified. Talk to other 
members of the team to ensure their timely input. Eliminate every hurdle and roadblock which is 
hampering the performance. Ask them to report any such issue in the future. 

• If an employee’s own behavior is responsible for the slow speed, then you need to work with them as a 
partner and coach to help them improve their performance. Some of the possible actions could be as 
follows: 

• Provide technical training if needed so that they can use the software and hardware more efficiently. 

• Split an assignment into sub-tasks and assign a deadline for each sub-task 

• Follow up with them regularly to check if they are progressing as planned 

• If they are a perfectionist, then make them understand the importance of quality for each task. They 
must realize that not all tasks need to be done perfectly. Ask them to show the first version of their 
work before fine-tuning to achieve perfection. 

• It is now time to set clear and precise expectations. Give them a timeframe to improve their 
performance and let them know that you are there to provide all the assistance. 

Remember that it is not just their responsibility to improve their performance. As a manager, you need 
to engage with them proactively to get things done to your satisfaction. Providing regular feedback and 
appreciating their incremental improvements will motivate them to give their best. For managers, it is 
crucial to devote the required time as a single slower employee can reduce not only their team’s 
productivity but also hurt other team members’ morale. 

~Stefania Dubrovic 





REGIONAL JOB/CAREER 
EXPLORATION SHOWCASE 

September 15, 2021      5:30 pm – 8:00 pm 

Warrenton High School, 803 Pinckney, 
Warrenton 

The goal of this event is to expose our regional 
students and their families to possible careers/

employment outside of the college route. 

If you would like to participate as a vendor, 
please contact the Warrenton Area Chamber of 

Commerce at 636-456-2530 or 
warrentoncoc@socket.net. 

Things you should know: 

This showcase is free to all vendors and 
participants; Set up begins at 3:45 pm and you 

must be totally set by 5:15 pm.  If you need to set 
up earlier, please let us know. 

Booth space is free; Bring your own tables, chairs, 
tent, etc.; You will be able to visit and inform high 

school students and their families from Warrenton, 
Wright City and Montgomery schools; Bring 

information about your business; The event will be 
in the high school parking lot, so you are 

encouraged to bring whatever equipment, 
simulators, etc.; Live demonstrations and hands on 

activities will speak loudly to our students. 

If you are unable to take down your display, you 
must come early on Thursday, September 16th to 

remove it. 

GROUNDBREAKING SEPTEMBER 10TH  
Join us for a very exciting groundbreaking!  Farmers Mutual Insurance is embarking on a new journey.  

The ground breaking date is set for September 10th at 3 pm for their new 
office building property at 906 South Hwy 47, Warrenton. 

146 years in business and it's their first new building... so very exciting! 

BUSINESS SPOTLIGHT OF THE MONTH 

Turning Point 

At Turning Point Advocacy Services, our mission is to provide avenues to justice for survivors of 
violence and abuse, by providing safety, shelter, and stabilizing support and services, and to 
assist survivors and their children in learning to overcome the cycle of physical, sexual, mental, 
and emotional trauma they have experienced. Our core service area is Franklin, Gasconade, 
Lincoln, Montgomery, St. Charles, St. Louis, and Warren counties, but we respond to 
victim requests from across the region. Last year, more than 350 women and children participated 
in services provided including shelter, court advocacy, LIFE Advocacy, Counseling, Substance 
Abuse Recovery, and resource education. We are a 501c3, nonprofit organization relying on the 

support of individuals, businesses, the faith community, and grant funding to maintain our services. If you would like 
additional information about our work, want to get involved as a volunteer or potential board member, or make a 
donation, contact us at 636-456-1186.  If you are experiencing violence or abuse, we are here to help. Call our 
24/7/365 hotline at 636-456-1186. 



EVENT DATES (see flyers) 

September 9th Movie Night—Scenic Regional Library 
September 14th Paint Night—Scenic Regional Library 
September 15th Book Sale—Scenic Regional Library 
September 16th Downtown History Walk—Warren County Historical Society 
September 21st & 22nd Farmhouse Book Stacks—Scenic Regional Library 
September 25th Fall Festival & Car Show—Warrenton Downtown Association 

and the City of Warrenton 
September 25 Hunter Education Skills—City of Warrenton 
September 28th & 29th Little Lost Kitchen—Scenic Regional Library 
October 1st Golf Tournament—Holy Rosary 
October 9th Hunter Education Skills—City of Warrenton 
October 20th Evening with Charlie Brennan—Warren County Historical 

Society 








