
Wednesdays with  

Warrenton Area Chamber of Commerce 

October 20, 2021 

UPCOMING CHAMBER EVENTS  

Wednesday, November 3rd Noon Board of Directors Meeting—Warren County R-III 

Wednesday, November 3rd 4:00 pm—7:00 pm Ribbon Cutting/Open House—Warren County 
Handicapped Services 

Monday, November 11th 11:45 am General Membership Meeting—Warrenton High School 
Commons 

BUSINESS SPOTLIGHT OF THE MONTH 

Warren County Handicapped Services 

Warren County Handicapped Services (WCHS) 
is a non-profit agency that 
provides support, programs 
and services to individuals with 
developmental disabilities who 
reside in Warren County. 

Since opening our doors in 1986, we have evolved 
to include 10 different programs and services that 
include: Adult Day Program, Residential Services, 
Social/ Recreation Program (including Special 
Olympics), and Transportation Services.  

WCHS recently moved into a brand-new 
facility, located at 26321 Dry Fork Road 
(Warrenton) and will be hosting an Open House on 
Wednesday, November 3rd from 4pm-7pm. We 
invite everyone to come tour our new facility and 
learn more about the services we provide to our 
community!  

*WCHS has 70% tax credits available for any 
Missouri-based business owner, landlord or 
farmer. Contact Jessica Davis, Director of 
Development for details!   

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

HOLIDAY GIFT IDEAS 

We would like to promote our Chamber members 
to our Facebook community by sharing your 
videos with holiday gift ideas.  Put a commercial 
together, send it to us and we will post it on our 
Facebook page!  If it’s a flyer, we can post that, as 
well.  Let’s remind our residents to Think Local, Be 
Local, Buy Local! 



HOW TO DEAL WITH A MANAGER WHO DOESN’T MANAGE 
 

If your current boss is overly controlling or micromanages you, having a boss who leaves you alone and lets you do what 
you want might sound heavenly. But my experience coaching senior leaders with absentee bosses (and research on the topic) 
says otherwise. An absentee boss can lead to feelings of alienation, job dissatisfaction, and stress. 

How absentee bosses hurts employees 

Take Rob, a managing director at a top-tier global professional services firm. Rob’s boss, a powerful partner at the firm, 
provided Rob with no direction or guidance when it came to his work or career. In addition, he didn’t respond to his emails or 
calls and provided no feedback to Rob other than an occasional verbal “lashing.” Unsurprisingly, this left Rob dissatisfied, 
managing his teams in the dark, and deeply concerned about how to make it to the next level in his career. 

Another client, Jana, served as the global head of a business unit within one of the world’s largest financial institutions. Her 
business unit was part of a recent acquisition, and her formerly supportive boss, concerned about his standing in the new 
company, shut her out and now appeared to be threatened by her. He became unresponsive and created barriers to her 
integration within the new company, disinviting her from meetings where she should have played a substantial role. He also 
attempted to restrict her travel to network with other leaders at the company. 

Sadly, Rob and Jana are not exceptions. A 2015 poll of 1,000 working adults revealed that eight of the nine top 
management offenses had to do with what their leaders were not doing, rather than what they were doing. Absentee bosses 
represent the extreme and worst of laissez-faire leadership. But managing up when your boss is effectively absent presents a 
unique dilemma. Here are 5 strategies that can help you do just that. 

Determine if it’s just you 

Talk with peers to see what their experience has been with your manager. You may find that they feel the same way you do. 
Is it possible that there are extenuating circumstances that have contributed to their behaviors? It doesn’t solve the problem of a 
missing boss, but it can help make a challenging situation feel easier if you see that it’s not personal—as it did for Rob. And if 
you do discover it’s just you, this is good information. 

Make clear, specific requests to your boss 

Whenever Rob needed to catch his boss’s attention, he’d send an email with “RESPONSE REQUIRED” in all caps in the 
subject line. He would make an explicit time-bound request for the support he needed. Here’s an example of what he would say: 
“I need you to review and approve this contract/presentation by Friday or we will not meet the client’s deadline.” 

You’ll also need to be persistent in your follow-up. Don’t expect to stop at just one email. Be opportunistic about stating the 
case for what you need when you happen to see your boss. This may seem extremely frustrating, but it beats the alternative of 
having their absenteeism impede your ability to make progress and deliver results. 

Step into the void 

Nature hates a vacuum, so see how you can use this opportunity to step into a higher level of responsibility and hone your 
leadership skills. As you step up to lead, keep your boss informed so that you can make decisions to keep moving ahead. Email 
is your friend here. For example, Jana would let her boss know: “I will be moving forward with this decision on Monday unless I 
hear from you that you prefer another course of action.” Or: “I saw that this was a problem and I am planning on addressing it 
with a sub-team later this week. Let me know if you have any concerns and/or thoughts you would like us to consider.” 

Develop your internal network 

Work on your internal relationships. When you have mentors or sponsors at the company, you’re much more likely to hear 
about other potential opportunities (and have advocates when the time comes). Rob developed strategies to develop and 
deepen his network. Through these efforts, he created a large circle of allies—including a mentor and two sponsors. This 
helped connect Rob to additional opportunities within the firm and gained him strong support at the top to lobby for his career 
advancement. 

Be prepared to look elsewhere 

Quitting when you have a bad boss can be hard for many reasons. But if you’ve done what you can to salvage the situation, 
it may be time to look for opportunities elsewhere. Lynda Gratton, professor at the London Business School, recommends 
employees ask themselves two questions: “Am I working at a place that will keep me healthy? Am I working at a place that will 
help me learn?” Use these questions as a litmus test: If you can’t check both those boxes in your current situation, you may be 
best served by finding someplace elsewhere you can. Ultimately, Jana concluded it would be best to move on and is now 
happily working at a new organization with a more supportive and engaged boss. 

If you find yourself with an absentee boss, the unfortunate truth is that it will be on you to make the situation better for 
yourself. In the corporate world, those who get promoted to leadership positions aren’t always suited to managing people. 
Hoping your boss will change will likely be a waste of time. 

Accept your feelings about the situation, and drum up the energy to employ the above strategies to succeed in your current 
role. And if that doesn’t work, put your energy toward looking for a position that will give you the opportunity to thrive. 

~Dina Smith 



 Warrenton Area Chamber of Commerce 

Board Member 

 
Position Title:  Member, Warrenton Area Chamber of Commerce Board of Directors 

 
Length of Term:  2 years 

 
Purpose 

To enhance the business climate and quality of life for the Warrenton area through programs that facilitate 
and stimulate economic and professional growth. 

 
Responsibilities 

· Serve without compensation. 

· Attend monthly board meetings. 

· Demonstrate a strong commitment to the Warrenton Area Chamber of Commerce by sharing time, 
talents, and ideas to support the Warrenton Area Chamber of Commerce and its members. 

· Educate yourself about the community and the Warrenton Area Chamber of Commerce. 

· Actively participate in decision making. 

· Positively represent the Warrenton Area Chamber of Commerce to the public, businesses, and 
community. 

· Acknowledge possible conflicts of interest in any issue, which may arise; abstain from voting and 
make sure abstention, is recorded in minutes. 

· Serve as a participant with volunteers and staff to achieve the mission of the Warrenton Area 
Chamber of Commerce. 

· Bring issues and opportunities in the business community to the attention of the Warrenton Area 
Chamber of Commerce and staff. 

 
Necessary Qualifications 

Familiarity with the community; initiative, demonstrated leadership; analytical ability; and commitment to 
the Warrenton Area Chamber of Commerce mission. 

 
Resources to Help You 

· Directors and officers liability coverage of $1,000,000. 

· General liability coverage of $1,000,000. 

· Timely information from which to make Board decisions when at all possible. 

· Committed and knowledgeable volunteers. 

· Working Board committees who do their homework before making recommendations to the Board 
for final action. 

WANT TO GET INVOLVED IN THE CHAMBER?  BE A BOARD MEMBER!  ELECTIONS ARE AT THE 

DECEMBER 13TH CHAMBER MEETING!  CONTACT US AT WARRENTONCOC@SOCKET.NET 



EVENT DATES (see flyers) 

October 20th Evening with Charlie Brennan—Warren County Historical 
Society 

October 20th Pumpkin Painting—Scenic Regional Library 
October 21st Mammogram Van —Warren County Health Department 
October 24th Fall Dinner/Craft Show—College United Methodist Church 
October 26th Murder Mystery—Scenic Regional Library at Deerfield’s 
October 27th Flu Clinic—Warren County Health Department 
October 27th Picture Cave—Scenic Regional Library 
October 29th, 30th, and 31st Lifeguarding Classes—Warrenton Aquatic Center 
November 5th Holiday Open House—Long Row Lavender 
November 5th Orienteering Program—City of Warrenton 

 
 









#BUPD Buckle Up Phone Down…October 5 is 
BUPD Challenge Day, and we encourage you 
and your organization to take the challenge of 
wearing a seat belt and putting your phone down 
while driving…every time!  If you have a chain 
link fence, we’ll send you a kit so you can spell 
out BUPD.  If you have a yard, we’ll send you 
some yard signs.  Business marquee?  Please 
use #BUPD on Friday, October 22!  Maybe 
you’re a restaurant and would like to reward your 
customers with something special that day…we 
have chap stick and key chains.  If you’re willing 
to show us your spirit, we’ll even send you some 
t-shirts, with one requirement…we need a picture 
of those wearing the shirts to do the thumbs up/
thumbs down BUPD sign.  Let’s not only make 
the day FUN, let’s save lives by encouraging 
EVERYONE in a vehicle to buckle up and put the 
phone down EVERY TIME!  For details, email 
katelynnn.manzke@modot.mo.gov or call 573-
248-6845 from MoDOT and the NE Coalition for 
Roadway Safety. 

CONTRACTORS FLOORING SUPPLY 
SEEKING OFFICE MANAGER/

BOOKKEEPER/ADMINISTRATIVE 
ASSISTANT 

 

Great opportunity for reliable, proactive, detail-oriented 
individuals in an established, family-owned flooring retail 
store in Warrenton, Missouri.  If you have a talent to multi-
task and enjoy variety in your daily activities, this might be 
the position for you. 

We are looking for a special individual willing to 
organize and take responsibility for front office functions 
and general accounting duties. 

Duties include greeting customers, answering phones, 
office management, general accounting plus a variety of 
general office duties.  

Other requirements include: 
Take Pride in your work 

Great communicator 
Personable to the public and on the phone 

Good organizational & office management skills 
Outgoing take-charge personality 
Self-starter 
Ability to multi-task  
Familiar with MS Office (Word & Excel) 
Minimum of an Associates Degree in Accounting. 

If you have prior experience working for a flooring retail 
store, salary will compensate for that experience.  If not, we 
will train you.  

This is a full-time salaried position.  

Applicants must provide resume and work/salary history 

Please send resume to 

office@contractorsflooringsupply.com  

http://www2.modot.org/BuckleUpPhoneDown/
mailto:katelynnn.manzke@modot.mo.gov
mailto:office@contractorsflooringsupply.com

