
 
 
     
  

 

W E D N E S D A Y S  W I T H   
W A R R E N T O N  A R E A  C H A M B E R  O F  C O M M E R C E  

February 8, 2023 
 

UPCOMING CHAMBER EVENTS 
 

Wednesday, February 8th 12:00-4:00 pm 
2023 Board Planning Retreat- Warren County R3 Central Office 

 
Monday, February 13th 11:45-1:00 pm 

General Membership Meeting- Warren County Emergency Ops & Training Center 
 

 
 
 

FRIENDS  

OF THE 

 CHAMBER 
 

Warren County Senior Center 

wcseniorcenter.org 

636-456-3379 

 

Edward Jones 

Glenda Buxton 

glenda.buxton@edwardjones

.com 

 

Town & County Garage 

townandcountygarage.com 

636-745-3626 

 

Next Page Properties 

sellonnextpage.com 

636-206-6363 

 

KO Knockout Fitness 

Kevin Oligschlaeger 

Koknockoutfitness.com45 

 

Mense Law Firm 

Menselaw.com 

636-456-2345 

 

Thank you, Friends, for your 

support. 

 

   

Spotlight Business of the Month 

Scenic Regional Library-  

Warrenton Branch 

Branch Manager-  

Robin Schaefferkoetter  

 
 

 

 

 

 

 

My name is Robin Schaefferkoetter.  I am a retired teacher, 1st, 

2nd, and 8th grade Reading.  Upon my retirement from 

education in 2018, I became employed by Scenic Regional 

Library in Owensville as the branch manager.  My children have 

moved away and my parents have passed away, so in 2022 I 

transferred to the Warrenton branch as their manager and have 

since moved this direction.  It's an easy transition from a school to 

a building full of books.   

 

The library of today is different from the library I grew up 

in.  Today we circulate cake pans, fishing poles, telescopes, 

microscopes, binoculars, ukuleles, hotspots, Chromebooks, Stem 

Kits, and Memory Kits. We offer Notary and Passport services.  Our 

Bookmobile is no more, but Storytime lives on from my youth.  We 

offer programs for children, teens, and adults.  Take-a-Ticket is 

once a month and meets the needs of those needing assistance 

with technology.  No appointment is necessary, just bring the 

device you need help with on the day the library trainer is at the 

branch.  We have 2 book clubs that can be joined.  On the 1st, 

3rd, and 5th Thursday of each month, the MO Highway Patrol 

offers driving exams in the meeting room.  Bob Dylan once wrote, 

the times they are a changin'.  This is especially true in libraries. 
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How to Give Constructive Feedback in the Workplace 

By: Sonya Krakoff 
 

Regardless of your role, level, or industry, at some point in your career, you'll most likely need to know how to give constructive feedback in 
the workplace. While this is especially true if you manage others, you might also be called on to give this feedback to peers or team members 
when working on projects with multiple contributors to ensure that the group's output is ultimately successful. However, giving constructive 
criticism can be easier said than done - it's something that many people find challenging, and can be tricky to do well. Here are some of the top 
ways to give constructive feedback in a productive, respectful way. 
 
  
 
Giving Constructive Feedback 
Establish Trust 
If you are working with someone regularly and know you will at some point need to give feedback to them, whether as part of your job duties 
(as a manager or supervisor) or simply due to the nature of your work together (as team members or colleagues), it's important to establish an 
open, trusting relationship with them. Having a baseline of trust will help set the tone of your future conversations, and will both help you 
deliver your feedback, and help them accept it and put your suggestions to use. It's very difficult to accept feedback or criticism from someone 
you do not trust to have your best interests at heart - you want the receiver to truly know that, first and foremost, you recognize their abilities, 
believe in their potential, and appreciate their work. This means they'll be more likely to view your feedback as constructive, and will further 
open communication channels to make this kind of exchange even easier and more productive in the future. 
 
Balance the Positive and the Negative 
When giving constructive criticism, it's important to make sure you're presenting a balanced perspective, whether your feedback is ultimately 
positive or negative. This is more obvious when it comes to negative feedback - while you shouldn't have to feel like you must paint a picture 
that's different from the reality of the situation, especially if you have major concerns about the work or behaviors being discussed, it's helpful 
to be able to point out some positives in that person's attitude or output. For example, if a specific project doesn't meet your expectations, you 
could frame the conversation by saying how you've been impressed with the individual's work in the past, which is why you know that this 
deliverable could be improved. Again, you want to be truthful - don't mislead someone into thinking their performance is better than it actually 
is - but giving someone a few positives to help motivate them can go a long way. 
 
When it comes to positive constructive criticism, you want to make sure that you give the person you're addressing some things to think about 
or work on, to help them feel like they still have room to grow and surpass expectations. If a piece of work is excellent, simply providing a few 
suggestions, such as "have you thought about adding in information about X?" or "perhaps this point on Y could be expanded to include some 
of the details that emerged in last week's meeting," or even giving ideas on ways the project could be built upon in future work, can be very 
helpful. You should also tell them what it was about the work that was so good - be specific! High-performing individuals tend to like having 
goals to strive for, so simply telling someone something is great without giving them something new to work towards or what elements they 
can focus on replicating in the future can be frustrating for them. 
 
Observe, Don't Interpret 
Don't assign meaning or intent to someone else's actions until you've had a chance to hear what they have to say. Present issues as things 
you are observing, and give them the opportunity to explain their perspective. 
 
Be Specific 
One of the best ways to give constructive feedback is to focus on specifics. Telling someone that their work needs improvement, but not giving 
details on what exactly is lacking or how it might be fixed, isn't helpful to anyone - the individual won't know what you're looking for, so they'll 
be frustrated and you most likely will not get the results you hoped for. Again, bringing in both positives and negatives can be key here. For 
example, telling someone that the structure of their presentation is strong, but is missing key information on a specific topic is a good way to 
help someone feel good about what they've done so far, and give them the specific instruction they need to bring it up to par. This goes for 
positive feedback, too: instead of just saying "great job" or "nice work," give a meaningful compliment that shows that you really took the time 
to observe their work and that you truly appreciate their contribution. 
 
Talk Face-to-Face 
Whenever possible, it is almost always better to deliver constructive criticism in face-to-face meetings rather than via email, instant 
messenger, or phone. All of these technologies, while useful in other situations, are much more open to misinterpretation, because they 
eliminate important context such as vocal tone, body language, and emotional inflection (such as humor or concern). It's easy to read 
negativity into a statement that was meant as neutral, or to dismiss the importance of an issue that has serious consequences, when you're not 
talking in-person. Face-to-face conversations also are more dynamic, as both parties can ask questions and dig deeper into the issues at hand. 
 
Don't Make it Personal 
When giving constructive criticism, it's important to remember to distinguish a person from their actions. Focus on the issue at hand, whether 
it's a pattern or performance on a specific project, without making broader claims about who they are (for example, telling someone that you 
noticed some errors in a recent report, so they should take the time to proofread their work going forward versus telling them that they lack 
attention to detail or are a careless writer). If it feels like a personal attack, the individual will be more likely to shut down and lose trust in you 
than to listen to what you have to say. 
 
Provide Feedback Consistently 
Obviously, frequency will vary depending on how much interaction you have with the individual you are giving constructive criticism to, but 
making feedback a regular part of your conversations and meetings will go a long way. That means that you will both be on the same page in 
terms of expectations and performance, and that when something more significant comes up performance-wise, you'll be better prepared to 
deliver the necessary feedback, and they'll be better prepared to receive it. 
 
Be Timely 
Don't let days or weeks pass by before you give someone feedback on their work, especially when it comes to a specific project. You want the 
work to be fresh in both their minds and yours, so that the conversation will be relevant and actionable, and any context (such as challenges 
that came up during the work, what the process looked like, and ideas that emerged for future work) will still be top of mind. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
   
 
 
 

   
 
 
  



Be My Galentine 
hosted by 

SF_365 

Udderly Moolicious 

Celeste Beauty Bar 

Beyond the Alley Boutique 

Little Lost Kitchen 

 

1:00- Welcome, eat, shop, 

explore. 

1:30 Mini Bootcamp (20 min) 

2:20 Raffle Basket Winners 

announced. 

2:40 Mini Yoga Session (20 min) 



 
 
  



  

Warren County Senior Center 

    PADDLE   AUCTION  

Saturday, April 29, 2023 
The MaryLou Community Center-Truesdale, MO 

Doors Open: 5:00 p.m. 

Auction Starts: 6:00 p.m. 
 

BRING YOUR QUARTERS!! 

 
Food/Drinks available for purchase by Country Crossroads 4-H 

 

Donations accepted thru April 21st 
 

Questions…please contact: 

Sheryl Stefanski (Senior Center) 636-456-3379  

 



 
  

Missed regular 

season sign ups? 

It’s not too late- 

Late Registration 

goes until 

February 26th. 

Don’t miss out! 



 
 
 
 
 
 
 
 
 
 
 
  



 
 
  

WANT TO 
ADVERTISE YOUR 

BUSINESS? 
 
PURCHASE A TV AD 

AT THE LICENSE 
OFFICE. FOR $25 A 
MONTH OR $150 A 

YEAR YOU CAN 
PURCHASE AN AD 

THAT RUNS 
THROUGHOUT THE 

DAY.  
 
 

CALL 636-456-2530 
OR EMAIL     

WARRENTONCOC@
SOCKET.NET TO 

LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET
mailto:WARRENTONCOC@SOCKET.NET


 
 
 
 
 
 
 

 
  



 


