
 
 

 

WEDNESDAYS WITH  
WARRENTON AREA CHAMBER OF COMMERCE 

MARCH 16, 2022 

 
UPCOMING CHAMBER EVENTS 

Wednesday, March 23rd   9:30-11:00 am HR Forum- Scenic Regional Library Warrenton                         
Friday, April 1st     3:00 pm  Ribbon Cutting at SF_365 
Wednesday, March 6th   Noon-1:30 pm Board of Directors Meeting-Warren County R-III 
Monday, April 11th    11:45 am-Noon General Membership Meeting- Warren County EOC 
Wednesday, May 11th   10:00 am Golf Tournament- Warrenton Golf Course 
 

BUSINESS SPOTLIGHT OF THE 
MONTH 

 

Amelia Madison Boutique                                                          

 
One of our newest members, Amelia 

Madison Boutique, located at 614 N. Hwy 47 
in Warrenton is pleased to be this month’s 

Spotlight Business. Specializing in women’s & 
children’s clothes as well as accessories and 

gifts there is something for everyone. Be sure 
to check them out! 

Monday, Wednesday, & Friday 10am-6pm 
Saturday 10am-4pm 

 
hello@ameliamadisonboutique.com 
www.ameliamadisonboutique.com  

FRIENDS OF THE CHAMBER 
 
  Warren County Senior Center   Edward Jones    Next Page Properties 
http://www.wcseniorcenter.org/  Glenda Buxton   https://www.selltonextpage.com  
           636-456-3379   glenda.buxton@edwardjones.com   636-206-6363 
 

            Town & Country Garage       Gratza Electric 

                    636-745-2536                                                  314-280-5757 
www.townandcountrygarage.com              http://www.gratzaelectric.com/   

WE ARE LOOKING FOR PEOPLE TO 
JOIN OUR MARKETING 

COMMITTEE! 
 Projects for this year include:  

• Redesigning literature to 
hand out to businesses 
interested in joining 
Chamber.  

• Updating our logo in 
preparation for our 100th 
Anniversary in 2023. 

• Production of Chamber 
Member decals.  

Never miss out on an event! 
Download the Group Me 

app and scan the QR code to 
be added. Or send your cell 

phone number to 
warrentoncoc@socket.net 

to be added. 

IMPORTANT! 
The Chamber Website now features a 
Community Calendar. Any event dates sent in 
by Chamber Members will be added. Be sure 
to check it out.  
 
We will soon be transitioning our Credit Card 
processers. Going forward fees will be paid by 
the card holder. As always cash and check will 
be accepted. Thank you for understanding. The meeting this week featured a 

very informative presentation on 
what resources are available at 

Boonslick Regional Planning 
Commission by Christine Zika. And 
we all learned they are Free, free, 

free, free! 

mailto:hello@ameliamadisonboutique.com
http://www.ameliamadisonboutique.com/
http://www.wcseniorcenter.org/
https://www.selltonextpage.com/
mailto:glenda.buxton@edwardjones.com
http://www.townandcountrygarage.com/
mailto:warrentoncoc@socket.net


Warrenton Area Chamber of Commerce 

35th Annual Golf Tournament 
Warrenton Golf Course 

24805 S. Hwy 47, Warrenton 
Wednesday, May 11, 2022, 10:00 Shotgun Start 

18 Holes 3 Person Scramble 
 

 
 
 

 

❑ $350 Flight Sponsor (Includes 2’ x 4’ large sign displayed at tournament, food & beverages for 
two people, program mention, & recognition at Awards ceremony.) 

❑ $200 Super Hole Sponsor (Includes larger signage and exclusive rights to set up a table with 
promotional giveaways at the hole of your choice at tournament, food & beverages for two 
people, program mention, & recognition at Awards ceremony.) 

❑ $75 Hole Sponsor (Includes signage on hole at tournament, program mention, & recognition at 
Awards ceremony.)  

 
 
 

 
 

Business Name    Contact Name     Phone Number 
 
 
 
 
 
 
 
Please mail checks or form with credit card information to:  Warrenton Area Chamber of Commerce 

 P.O. Box 333, Warrenton, MO  63383 
Call:  You can call Stephanie Thomas, 636-456-2530 with your credit card information. 
Email: warrentoncoc@socket.net or register online at www.warrentoncoc.com 

Proceeds benefit the ongoing efforts of the Warrenton Area Chamber of Commerce 

 
  

Please make check payable to:  Warrenton Area Chamber of Commerce, P.O. Box 333, Warrenton, MO  63383  

(Please note address change) 

Credit Card Check Cash

Credit Card #

Expiration Date: Security Code: Zip Code: 

Name on Credit Card:

Signature:

mailto:warrentoncoc@socket.net
http://www.warrentoncoc.com/


 
 
 
 
  

Coaching employees: 5 steps to making it more effective 
 

Coaching employees is the key to building and maintaining a self-motivated staff. Initially, it will take extra time – the whole teach-a-man-to-fish 
process versus just catch-a-man-a-fish. But the results are worth the investment. 
The better you coach, the more prepared your team will be to achieve their goals. Successful coaching guides employees in the right direction but 
promotes independent thinking and team collaboration to overcome obstacles. This in turn fosters a relationship of trust and empowers the team 
to act dynamically. 
That fundamental coaching will be the foundation upon which sound processes are built and maintained. All these elements combined enable your 
company to unlock ever higher degrees of success. 
 
Follow these steps to make your coaching and feedback process more effective. 
 
1. Decide what you want to accomplish 
Before you go to your employees with a new project, you need to be clear in your own mind about what you want them to accomplish. 
Coaching employees tends to be two-fold. Either you’re coaching them for improvement (or because they’re doing something wrong); or you’re 
coaching them on a new process or topic that requires training. 
Whatever the reason, focus on what the end result should look like more than how you think they should get there. Think about the big picture. How 
will it affect your overall company objectives? How will it affect your employees’ role in the long run? 
If you can convey this and what the outcome should be and why, you’re more likely to get buy-in from employees. Discuss what you want to achieve 
and be clear about your expectations. 
Give them a picture of the desired result, but do not necessarily give them the road map on how to get there unless they ask for one. They may have a 
different way of going about it than you do, and that’s OK. 
Ask for their input and ideas. Maybe they bring something new to the table that hasn’t been studied before. Perhaps they bring up a question on 
something that hadn’t been thought of previously. A coach has the flexibility to adjust unless it is something involving a standard procedure. 
 
2. Choose the right path 
Now that the employee knows the why of this effort it’s time to talk about how to get there. 
Set specific criteria for what the output should include and a timeline. Has this ever been done before? If so, is there someone else within the 
company or team who might provide some first-hand advice? 
Communication should come before, during and after the process. It’s important not to just give them instructions and send them on their way. 
A key in determining the best approach is to know your employees’ skill sets and areas of expertise. Some will need more instruction than others, 
depending on the topic. 
For instance, a new employee attempting an unfamiliar task might grow frustrated without a considerable amount of coaching. Conversely, an 
experienced employee might find that same coaching bothersome. 
An effective coach knows their pupils to some degree on a personal level. Understanding what gets them excited can help persuade someone grow or 
change by framing the advice in a way that is most effective. 
The top coaches find the best way to train and inspire to get the team moving in the desired direction. 
 
3. Stay on top of the process 
Circle back at regular intervals to check progress and encourage employees to ask questions if they have any concerns or issues. 
Don’t overdo it by micromanaging your staff. Be there to guide, instruct and offer encouragement and direction as needed, but give them freedom 
and autonomy. 
Another challenge for the coach is correcting without doing so in a negative tone. There’s a fine line between good support and micromanaging, and 
the best coaches know how to avoid crossing that barrier. 
Measure the employee’s progress against the timeline and milestones you set and agreed upon. If you need to adjust the timing, discuss it with the 
employee and indicate how important it may (or may not) be to the success of the project. 
 
4. Give feedback 
Feedback is a two-way process. Employees must communicate any issues. You, as a coach, must respond with constructive feedback on their progress 
and how they can improve. 
Reassure your employees, and try to keep the message positive, but don’t sugar coat it.  Feedback can be hard when the outcome isn’t going great, 
but you need to be straightforward and honest. You’re not doing the employee any favors if you’re not. 
To provide straightforward feedback: 
1)Don’t be vague 2) Provide examples 3) Tell them what wasn’t done right 4) Show how it should be done differently 
5) Explain why it should be done a certain way  
Ensure your employees have every necessary resource to meet the goal. Help them remove unforeseen obstacles or consequences that may hinder 
their progress. 
Always remember to be encouraging and to help them through the training. Your goal is to help them grow and learn. Sometimes people need a little 
optimism to keep them going. 
 
5. Review and recalibrate 
Meet a final time with your employees to look back on the project. Discuss what worked, what didn’t and what could be done differently next time. 
Make time to celebrate success and reward their accomplishments. 
Positive reinforcement helps make the extra effort feel worth it to your employees and encourages them to keep moving forward. 



 
 
 
 
 
 
   
 
  

 
Event Dates (See Flyers) 

March 16th     Resume Workshop 
     GWCEDC Supplier Outreach Event for AFG 
March 19th    Aquatic Center Splash N Pajama Party 
March 22nd,23rd, 29th    Resume Critique Event 
March 29th     Cocktails & Conversations 
March 31st     Reverse Drive Through Hiring Event 
May 4th    Citizens Police Academy Begins  
May 12th    Orienteering Program & Outdoor Cooking 
June 1st    WCHS Night at the O’Fallon Hoots 
September 24th    Warrenton Fall Festival  
 
 
 

 
WANT TO ADVERTISE YOUR 

BUSINESS? 
PURCHASE A TV AD AT THE 

LICENSE OFFICE. FOR $25 A MONTH 
OR $150 A YEAR YOU CAN 

PURCHASE AN AD THAT RUNS 
THROUGHOUT THE DAY. CALL 636-

456-2530 OR EMAIL 
WARRENTONCOC@SOCKET.NET TO 

LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET


  

 

Welcome to our Newest Member! 
 

Check them out at  
https://www.diamondgalphotography.com 

or 
https://www.facebook.com/diamondgalphoto1 

 or call 314-609-2933. 
 

And soon to have a location at Suite 9B at the Warrenton 
Shoppes! 

 
 

 
 
 

 

https://www.diamondgalphotography.com/
https://www.facebook.com/diamondgalphoto1


  



   
  



  



MEMBER JOB POSTINGS 
 
 
  CONTRACTORS FLOORING SUPPLY 

1000 WARRENTON SHOPPES SUITE #15 
Warrenton, MO 63383 

 
Job Description 

Can lift over 70lbs. Experience driving a 
forklift is a plus, but not necessary. Must 
have a clean driving record. 1-2 years of 
experience in warehouse work, delivering, 
and pick-up materials. Some customer 
interaction. Please attach a resume and/ or a 
list of jobs you previously have had in the 
past. 

Email to: 
office@contractorsflooringsupply.com 

 

 

Child Evangelism Fellowship 

 

7482 State Hwy M, Warrenton, MO 

636-456-4321. 

 

Position:            Financial Assistant (General Ledger) 

Department:   Finance 

General Responsibilities:  
Prepare monthly journal entries, maintain, and 
reconcile bank accounts, update fixed assets records 
and prepare weekly cash flow reports.  You can also go 
to our website www.cefonline.com for further details 
on this position.  
 

 

 

 

https://www.facebook.com/jobs/2246852658880892/
https://www.facebook.com/jobs/2246852658880892/
mailto:office@contractorsflooringsupply.com
http://www.cefonline.com/


  

Warren County Health Dept. 

101 Mockingbird Lane 

Thursday, April 21st  

8 a.m. to 1:30 p.m.  



  

Business Owners & HR 

Personnel. Contact the Job 

Center or the Chamber to 

be added as a Featured 

Employer to this first of its 

kind Hiring Event. We are 

also looking for volunteers 

for the Resume Critique 

Event if you are interested 

in helping, please contact 

either office. 



 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 


