
 

  

 

W E D N E S D A Y S  W I T H   
W A R R E N T O N  A R E A  C H A M B E R  O F  C O M M E R C E  

SEPTEMBER 21, 2022 
 

 
UPCOMING CHAMBER EVENTS 

 

Wednesday, October 5th 
Noon-1:30 pm 

Directors Meeting-Warren County R-3 Central Office 
 

Monday, October 10th 
11:45- 1:00 pm 

General Membership Meeting- Country Lake Golf Club 
 

Wednesday, October 12th 
5:30-8:00 

Job Showcase- Warrenton High School 
 

 
 Business Spotlight 

Schraer Heating & Air Conditioning  
Warrenton Area Chamber of Commerce Business of the Year 2021 

 
The company was founded as Scott-Woolf Incorporated when Gary Scott and Billy Woolf went into business 
in 1993.  They started with one stocked truck and a customer base of approximately 300 people.  In 1994,  
they purchased Schraer Heating & Air Conditioning, which had begun operation in 1946 when Omar Schraer 
began building and installing furnaces.  His service area consisted of Warren and Montgomery County.  In 
the 1950’s, Mr. Schraer added air conditioning to the services he provided.  Gary and Billy have continued 
Schraer’s commitment to provide the most current innovations to their customer by adding high efficiency 
and Geothermal units to the product mix.  Schraer Heating and Air Conditioning’s goal is to provide loyal 
customers with expert heating and air conditioning services in Warren County and surrounding areas 
through professional commitment, quality workmanship and involvement in the community. 
Today, Gary and Billy continue Omar’s commitment to providing the most current innovations to their 
customers, including high efficiency and geothermal systems. From fast repairs to convenient system 
replacement that fits your schedule, our goal is to provide you with the best customer experience you’ve 
ever had. This includes explaining our process from start to finish, so all your questions are answered, and 
paying attention to even the smallest details. 
We hope that we’re a heating and cooling company that you’ll want to recommend to your neighbors, 
friends and family. Schraer Heating & Air Conditioning offers a full range of quality heating and air 
conditioning services for homeowners and business owners, including: 
•Furnace repair for electric, gas (natural and LP), oil and boiler systems 
•Air conditioning repair 
•Heat pump repair 
•Furnace, air conditioner and heat pump replacement 
•Installation for new construction, including conventional and geothermal systems 
•Maintenance programs 
•Sheet metal fabrication 
•Refrigeration 
We want you to be a loyal customer for life. That’s why Schraer Heating & Air Conditioning is proud to 
provide services that include a high level of communication and friendliness and a deep level of respect and 
understanding. 
 
In June, we started a Facebook project Networking with the Community.  Each week we feature a Business 
in the Community along with an item to Give Away. To be part of the Schraer Heating and Air Conditioning 
Weekly Giveaway - Donate a small item and your business will be featured on our Facebook page. 
We announce the weekly giveaway item on Mondays at 8 am, tagging your business.  
Contest ends on Wednesdays at 5 pm and we will announce winner on Thursdays by 11 am.  If your 
business would like to be part of this project you can contact Bonnie Kelley @636-456-5041 or 
info@schraerheating,.com. 
Schraer is unique in the way they give back to their community by offering reasonable pricing never trying 
to gouge the customer and always contributing to local organizations. 

FRIENDS  
OF THE 

 CHAMBER 
 

Warren County Senior 
Center 

wcseniorcenter.org 
636-456-3379 

 

Edward Jones 
Glenda Buxton 

glenda.buxton@edwardjones.
com 

 

Town & County Garage 
townandcountygarage.com 

636-745-3626 
 

Gratza Electric 
graztaelectric.com 

314-280-5757 
 

Next Page Properties 
sellonnextpage.com 

636-206-6363 
 

Thank you, Friends, for your 
support. 
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Are toxic employees ruining your workplace? 
By: Jennise Chaffold 

 
Many managers tend to avoid addressing problem behaviors in the workplace under the belief that “we’re all adults here so everyone deal with it.” The problem with 
this laissez faire approach is that toxic behaviors, left unchecked, can lead to serious consequences that impact the bottom line. 
 
Although addressing toxic employees can be uncomfortable, you need to put a stop to destructive behavior quickly. Toxic employees create discord, crush morale and 
reduce co-workers’ productivity. Turnover swirls around them. Much like an unruly child continues to misbehave unless an adult says “enough,” a problem employee 
will wreak havoc until their manager takes corrective action. 
 
Here are five common types of toxic employees and what to do about them. 
 
1. The Slacker 
Somehow this employee is never around when there’s work to be done. They come in late, leave early and miss meetings. In the off chance they snag an assignment, 
there’s always an excuse for why they missed the deadline. Because the slacker has Ph.D.-level skills in work avoidance, other team members may be overwhelmed 
and resentful for taking up the slacker’s, well, slack. 
The antidote: Ask what’s going on and listen for problems that are systemic rather than individual. If their workload is what’s required of everyone, set clear 
expectations and deadlines and establish regular accountability meetings to review progress and deliver feedback. Remember, you inspect what you expect. Conduct 
surprise check-ins midway through a project to check on progress, answer questions and solve roadblocks. Reward the employee when deadlines and quality 
expectations are met. You may also want to require the employee set annual professional goals as part of a formal performance evaluation program. 
 
2. The Volcano 
You never know with the volcano. They smolder and rumble quietly for days or weeks, then blow. These employees may have a hair-trigger temper or dissolve into 
tears under the slightest pressure. Either behavior makes those around them uncomfortable and disrupts the workplace. Worst case scenario: The volcano loses it with 
a customer, damaging your company’s reputation. 
The antidote: Talk to the employee privately to find out what’s going on. Is this typical behavior for the person or a one-off? Focus on the behavior and give tangible 
examples of how their behavior negatively impacts the workplace. The person may not realize that their volatility makes other employees feel bullied or that people 
are avoiding working with them because of it. If the overly emotional employee has problems at home, recommend they use your company’s EAP (employee 
assistance program). If it’s a persistent problem, consider placing them on a performance plan for improvement. HR may need to be part of these conversations to 
document what’s said and done should this behavior not improve or become more severe. 
 
3. The Martyr 
At first glance, having a martyr on staff may seem like a good thing. They say yes to every project, and no deadline is impossible. But take a closer look. The martyr may 
prevent others from learning new skills because they soak up all new opportunities or refuse to delegate. They may come to work sick and infect others. 
Hypercompetitive and controlling, they demotivate co-workers who feel they can’t beat someone who’s willing to say yes to anything and work 24/7. 
The antidote: Be aware of workloads and plum assignments. Make sure projects are spread out fairly among your team members. Be prepared to explain why the 
martyr isn’t getting all the hardest jobs. Consider giving this person a special project or two to feed their needs without disrupting the normal workflow. 
If this person is a manager, encourage him or her to delegate. This can be especially hard for martyrs, so coach them on good delegation techniques. Talk with 
employees about work-life balance and insist they take vacation. Make sure they fully disconnect from work, including their physical presence and email. 
 
4. The Pessimist 
Ah, the office pessimist. The pessimist moves through the office like a black cloud, dumping rain on everyone else’s picnic. Every client is a hassle, every assignment is 
boring, every new idea surely will bring the walls tumbling down. They spread suspicion and doubt, sapping joy and creativity from the workplace. 
The antidote: Everyone feels negative about a project or a customer occasionally. But don’t let a perpetual pessimist stay in the habit of disagreeing, criticizing or 
whining. Like the slacker or the volcano, focus on the behavior, explain why it’s a problem and be specific with examples and suggestions for improvement. The 
pessimist may not realize their impact on others. 
Consider teaching them the “sandwich” technique so that when they’re giving feedback, they provide a positive comment first, then constructive feedback, then end 
on a positive note. 
 
5. The Bully 
Somewhere on the path to adulthood, bullies learned their aggressive tactics worked. They evolve from taking lunch money in childhood to picking on co-workers as 
adults. They belittle and insult. They manipulate situations to make others look bad. Bullies especially enjoy positions of power, so they may trample others to get a 
more visible and responsible position. 
The antidote: It’s your job to stop this most destructive of employees in their tracks. If you spot one of your supervisors yelling, insulting or stepping into an 
employee’s “personal space”, react immediately. Get security to escort the individual to HR immediately. Don’t try to handle this volatile person alone. In your 
employee handbook, clearly outline your zero tolerance policy for this type of behavior. On the less extreme end of the bully scale, for example a snide comment 
about someone else’s suggestion in a meeting, simply state that everyone’s ideas are valued and ask for more details on the idea. Calmly explain why this behavior will 
not be tolerated. 
 
Be willing to look inward 
It may be easy to label destructive behaviors, but don’t fall into the trap of thinking it’s all your workers’ fault. Most employees want to get along with their co-workers 
and contribute in a positive manner to their workplace. 
Rarely will you come across the extreme: An employee so emotionally damaged that there’s just no coaching them to productivity. You leave this toxic person in place 
at your company’s peril. Such extremists cause severe loss of productivity, high turnover, lost clients and charges of discrimination or harassment. 
What’s much more common is systemic toxicity caused when a leader lets bad behavior go unchecked for months or years. In such cases, teams fall into a kind of 
negative feedback loop, accustomed to low productivity and sour feelings about their co-workers. 
Be prepared to coach the toxic employee “up or out,” as soon as you spot a problem behavior. Most employees can be guided to better productivity and more positive 
work relationships. You, as their leader, just need to act quickly and decisively. 
 
Fast action accomplishes two things: It lets the whole team know that you’re holding everyone accountable. And you stop toxic employees before they completely 
destroy their own credibility or their team 



 
 
 
   
 
 
 

   
 
 
  

Current Job Openings at Child Evangelism 
Fellowship 

17482 State Highway M, Warrenton, Mo 63383 
 

Creative Services 
- Artist/Illustrator 
- Editor 
- Graphic Designer 

 
Education 

- Leadership Training Instructor 
 
Facilities 

- Maintenance Technician/Grounds Crew 
 
Finance 

- Financial Assistant - Accounts 
Receivable/Purchasing 

 
International Ministries 

- Finance Account Analyst 
 

Production 
- Digital Printing and Bindery 
- Press Operator 

 
Sales and Service 

- Customer Service Representative 
- Customer Service Representative and Shipping Clerk 

 
For more information, please contact 
www.cefonline.com/jobs or (636) 456-4321 
 

 

http://www.cefonline.com/


 
 
 
  

Event Dates (See Flyers) 
 
September 24th   Warrenton Fall Festival  
    Skywars at Innsbrook 
September 27th   Community Market Bash at Warren County Fairgrounds 
September 28th   Blood Drive at Warren County Ambulance Base 
Sept. 29th- Nov. 17th   Food Trucks & Flu Shots at Warren County Health Department  
October 1st   Warren County Pathfinders Auto & Motorcycle Show at Gastorf 
October 5th    Senior Expo at Warren County Senior Center 
 
 

Make sure to check out the flyers for Scenic Regional Library’s events and offerings at the Warrenton 
branch.  

 
 
 

Commercial Insurance 
CSR/Account Manager 
Scott Agency, Inc. 
Montgomery City, MO 

Account Managers are the bridge between the 
customer, the agency and the insurance 
companies. Our Commercial Lines Account 
Managers provide customer service to our clients, 
our sales executives, and our companies by aiding 
all three with service needs, making changes to 
existing accounts, and marketing/quoting new and 
renewal business. This opening is for our Scott 
Agency office in Montgomery City, Missouri. 

Primary Responsibilities: 

Account Managers must be able to stay organized 
to meet client/sales executive/company deadlines 
and ensure our service and sales standards are met 
on every transaction by providing prompt and 
friendly customer service. 

In the agency Account Managers must be able to 
stay on task, organized, and maintain accuracy 
while dealing with regular interruptions in their 
daily workflow. 

https://www.indeed.com/cmp/Scott-Agency,-Inc.?campaignid=mobvjcmp&from=mobviewjob&tk=1ga1tbk7mgsrq800&fromjk=7c0669151553a003


 
  

 
 

WANT TO 
ADVERTISE 

YOUR 
BUSINESS? 

 
PURCHASE A 
TV AD AT THE 

LICENSE 
OFFICE. FOR 
$25 A MONTH 

OR $150 A 
YEAR YOU 

CAN 
PURCHASE 
AN AD THAT 

RUNS 
THROUGHOUT 

THE DAY.  
 
 

CALL 636-456-
2530 OR 
EMAIL     

WARRENTON
COC@SOCKE

T.NET TO 
LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET
mailto:WARRENTONCOC@SOCKET.NET
mailto:WARRENTONCOC@SOCKET.NET
https://www.facebook.com/wagswhiskers63390
https://www.facebook.com/wagswhiskers63390


 
 
  



 
 
  



  



 
  



  



 
 
 
 
 

 


