
Wednesdays with  

Warrenton Area Chamber of Commerce 

November 10, 2021 

UPCOMING CHAMBER EVENTS  

Wednesday, December 8th Noon Board of Directors Meeting—Warren County R-III 

Wednesday, December 1st 9:30-11:30 am HR Forum-Scenic Regional Library  

Monday, December  13th 11:45 am General Membership Meeting—Warrenton High School 
Commons 

 

BUSINESS SPOTLIGHT OF THE MONTH 

Booneslick Regional Planning Committee  

 

 

 

                When you have a question about how move your small business, non-profit, 
or community forward call Boonslick Regional Planning Commission to begin your process.  We apply sound 
planning practices and collaborative approaches, in Lincoln, Montgomery and Lincoln Counties to implement 
business and workforce development, emergency preparedness, natural resource protection, and quality of 
life initiatives.  You can rely on the ability of our organization to provide strategic, administrative, and 
financial support from concept to completion. 
 
Call Christine Zika today at 636-456-3473 to discuss how Boonslick Regional Planning Commission can 
empower your business or community to envision an economically resilient and innovative future. 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

MEET YOUR NEW MANAGING DIRECTOR 

Stephanie Thomas 

 

This month the Chamber welcomed a new Director, Stephanie Thomas. She is a 
longtime resident of Jonesburg, Missouri where she lives with her husband and 

three children. She comes to us with many years experience in food service 
management and participating in volunteer organizations.  

 

I am excited to work with the Chamber to continue making Warrenton into a 
great place for businesses to grow. I look forward to meeting all members in the 
upcoming weeks. Please reach out with any thoughts or questions. The office 

phone number and e-mail addresses will remain the same. I can also be 
reached at my cell phone. The number is 314-402-2012.- Stephanie  



MARKETING OPPORTUNITIES TO 
NEW RESIDENTS 

Our License Office staff is happy to give 
out the new residents’ bags to those new to 
our community.  Shout your business and 
get recognized early on!  Bring your 
marketing materials to the License Office 
located at 1000 Warrenton Shoppes, #12.  
Our staff will put them in the new residents’ 
bags for you.  Start with at least 100 items 
and we’ll get going on shouting your 
business for you! 

The ribbon cutting at the new location for the Warrenton County Handicapped 
Services located at 26321 Dry Fork Rd. was awesome!  Congratulations, Kelli and 

Jessica, on your new facility.  

DO YOU HAVE A JOB OR A “GIG” FOR A STUDENT THAT YOU CAN OFFER? 
 

Warrenton High School has a new website for employers to post their open positions and/or needs for help in an 
effort to assist our high school students to find employment.  Go to https://sites.google.com/warrencor3.k12.mo.us/
warriors-employer/home to post your position.  We’re excited to partner with our schools to make a better future for 
all our students in our community. 

HOLIDAY GIFT IDEAS 

We would like to promote our Chamber members 
to our Facebook community by sharing your 
videos with holiday gift ideas.  Put a commercial 
together, send it to us and we will post it on our 
Facebook page!  If it’s a flyer, we can post that, as 
well.  Let’s remind our residents to Think Local, Be 
Local, Buy Local! 



5 TOP SKILLS FOR EFFECTIVE LEADERSHIP 
 

 

1.Communication skills  

This is important and on top of the list. As a leader, you must be able to explain everything from 
organizational objectives to specific tasks to your employees clearly and succinctly. Leaders should 

master every form of communication, including single, departmental, full-service, and telephone, e-mail, 
video, chat, and social media. 

Listening is an important part of communication. Leaders should be able to discuss problems and 
concerns with employees on a regular basis.  

 

 

2. Decisiveness  

Efficient leaders are those who with the information they have can make decisions promptly. Time and 
experience are part of effective decision-making. As you become more familiar with your specific industry, 

even if you do not have all the needed information, you can make decisions faster. Decisively is 
considered a valuable leadership skill, as it can help faster projects and increase efficiency. 

Research, evaluation, problem-solving, and objective setting, often with a fast turnaround, is necessary 
for effective decisiveness. Decision-makers should be able to draw on their own experience and 

experience with similar tasks, evaluate the things that could work best, decide and take responsibility for 
the results. 

 

 

3. Positivity  

An office can go far ahead with a positive attitude. If something does not go as planned, you should 
laugh at yourself, which helps to create a healthy, happy workplace, even during stressful periods. 

TIPS: Simple acts such as asking staff about their weekend or holiday plans develop a good 
atmosphere in their offices and raise moral standards for employees. 

If employees feel that they are working in a positive environment, they are more willing to work and are 
therefore more ready to spend the long hours when necessary. 

 

 

4. Integrity 

Integrity is frequently viewed as just honesty or truthfulness, but in many cases also means having 
strong values and standing by them. Integrity at work frequently means that the company can make ethical 

choices and keep a positive picture. All companies seek to employ employees with a strong sense of 
integrity. 

Having integrity as a leader not only encourages best practices and results but also sends your team a 
strong and positive example 

 

 

5. Delegation 

Leaders who try to take on too many tasks by themselves will struggle to get anything done.  These 
leaders often fear that it's a sign of weakness to delegate tasks rather they are a sign of a strong leader. 

You need to identify each individual employee's skills and assign each employee's responsibilities 
based on his skills. You can focus on other important tasks by delegating tasks to employees. 

 

 

6. Empathy 

This the ability to consider others in decision making.  

-Michael Onyeabo  



 Warrenton Area Chamber of Commerce 

Board Member 

 
Position Title:  Member, Warrenton Area Chamber of Commerce Board of Directors 

 
Length of Term:  2 years 

 
Purpose 

To enhance the business climate and quality of life for the Warrenton area through programs that facilitate 
and stimulate economic and professional growth. 

 
Responsibilities 

· Serve without compensation. 

· Attend monthly board meetings. 

· Demonstrate a strong commitment to the Warrenton Area Chamber of Commerce by sharing time, 
talents, and ideas to support the Warrenton Area Chamber of Commerce and its members. 

· Educate yourself about the community and the Warrenton Area Chamber of Commerce. 

· Actively participate in decision making. 

· Positively represent the Warrenton Area Chamber of Commerce to the public, businesses, and 
community. 

· Acknowledge possible conflicts of interest in any issue, which may arise; abstain from voting and 
make sure abstention, is recorded in minutes. 

· Serve as a participant with volunteers and staff to achieve the mission of the Warrenton Area 
Chamber of Commerce. 

· Bring issues and opportunities in the business community to the attention of the Warrenton Area 
Chamber of Commerce and staff. 

 
Necessary Qualifications 

Familiarity with the community; initiative, demonstrated leadership; analytical ability; and commitment to 
the Warrenton Area Chamber of Commerce mission. 

 
Resources to Help You 

· Directors and officers liability coverage of $1,000,000. 

· General liability coverage of $1,000,000. 

· Timely information from which to make Board decisions when at all possible. 

· Committed and knowledgeable volunteers. 

· Working Board committees who do their homework before making recommendations to the Board 
for final action. 

WANT TO GET INVOLVED IN THE CHAMBER?  BE A BOARD MEMBER!  ELECTIONS ARE AT THE 

DECEMBER 13TH CHAMBER MEETING!  CONTACT US AT WARRENTONCOC@SOCKET.NET 



EVENT DATES (see flyers) 

November 9th & 10th Instant Pot Thanksgiving- Warrenton Scenic Regional Library 
November 16th & 17th  Freindsgiving Trivia Night- Warrenton Scenic Regional Library 
November 23rd Wrestling At The Chase- Warrenton Scenic Regional Library 
November 27th Small Business Saturday—Long Row Lavender 
November 30th Two Hundred Years of Notorious Crimes– Warrenton Scenic 

Regional Library 
  

 

IT WAS A GREAT CHAMBER MEETING! 

We’d like to thank Dr. Grimes of Esse Health for his talk on 
preventative medicine and informative Q&A sessions.  



4th  Annual Teresa Scott 

Run for the Warriors 

 

5K Run/Walk 

Saturday, November 20, 2021 

Starts at:  8 A.M. 

Starts and ends at the Field House 

at Black-Hawk Middle School 

 

Please contact Charlotte Quest 

at southerner.bailey@gmail.com o

r call me at 713-817-4726 if you 

have any questions. 



P.O. Box 333 – Warrenton, MO  63383               (636) 456-2530                 Cell (314)402-2012                     e-mail: warrentoncoc@socket.net                    www.warrentoncoc.com 

http://www.warrentoncoc.com/

