
 
 

  

WEDNESDAYS WITH  
WARRENTON AREA CHAMBER OF COMMERCE 

FEBRUARY 2, 2022 

 
UPCOMING CHAMBER EVENTS 

  
 
 
Friday, February 4th   7:00 pm  Mouse Races- MaryLou Building 
Wednesday, February 9th   Noon-4:00 pm Board of Directors Yearly Planning Meeting-Warren County R-III 
Monday, February 14th    11:45 am General Membership Meeting-Warrenton High School 
Wednesday, May 11th   10:00 am Golf Tournament- Warrenton Golf Course 

 

BUSINESS SPOTLIGHT OF THE MONTH 
 

       Keith Huff-Shelter Insurance 
Give Keith Huff a visit at his location at 305 East Main Street in Warrenton. He’s been 

in business for 10 years and is here to help you with your Auto, Home, and Life 
Insurance. 

 
Warrenton, MO 63383 
Phone 636-456-3804 

Email- KHuff@shelterinsurance.com 
 

FRIENDS OF THE CHAMBER 
 
  Warren County Senior Center   Edward Jones    Next Page Properties 
http://www.wcseniorcenter.org/  Glenda Buxton   https://www.selltonextpage.com  
           636-456-3379   glenda.buxton@edwardjones.com   636-206-6363 
 

            Town & Country Garage       Gratza Electric 

                    636-745-2536                                                  314-280-5757 
www.townandcountrygarage.com              http://www.gratzaelectric.com/   

mailto:KHuff@shelterinsurance.com
http://www.wcseniorcenter.org/
https://www.selltonextpage.com/
mailto:glenda.buxton@edwardjones.com
http://www.townandcountrygarage.com/


- 
  

We still have sponsorship spots available for MOUSE RACES.            
Contact 636-456-2530 or email warrentoncoc@socket.net                        

before they’re gone! 
 

IN THE EVENT WE HAVE TO CANCEL DUE TO WEATHER                      
please check your e-mail and our Facebook page. We will use those to 

communicate any changes. 

mailto:warrentoncoc@socket.net


  

5 Strategies for Managing Workplace Conflicts 
 

1. Hear both sides. Give both parties a chance to share their side of the story in full. 
Sometimes getting everything on the table can reveal an easy solution that wasn't obvious before the issues were 
verbalized. Often, employees feel better just knowing they've had a chance to share their concerns and be heard. 
Brian V. Moore, team-building expert and founder of Celebrating Humanity, says it's important to create a level 
playing field where each person feels as though they can speak without being ridiculed or embarrassed.  
 
2. Get to the root of the problem. 
Easier said than done, but it's critical for developing a win-win solution that keeps the organization's goals at the 
forefront. As a small-business owner, the more conflicts you mediate, the easier this will become. That's why giving 
both parties a chance to explain their side of the story in detail is imperative; it will help you identify the core issue.  
 
Is it a personality conflict? Are the employees in conflict coming from different departments with different goals? 
Knowing the real issue at hand is the only way to develop the right solution. In some cases, it may be putting the 
two employees on separate projects or realigning project goals to accommodate different needs is the best solution.  
 
3. Teach employees to appreciate their differences. 
Once everyone has gotten things off their chest, it's a good idea to look at the situation objectively and analyze how 
the different approaches can actually compliment one another. It might be possible to realign the roles each party 
has in a given situation to better utilize their respective strengths and minimize differences of opinion.  
 
If you're experiencing multiple conflicts among employees or divisions, it's a good idea to implement a diversity 
program, which can help mitigate future conflicts before they boil over to the point that they require mediation 
from you or your HR manager. You can also bring in a consultant to help you create a program that will work best 
for your company.  
 
4. Find common ground. 
No matter how significant a conflict or how drastic differences of opinion are, there's almost always something you 
can find on which the two employees in conflict can agree. This is a critical step in rebuilding lost rapport and 
creating a platform for problem solving. Some of the areas of possible consensus include: Agreeing on the problem, 
Agreeing on a worst-case scenario, Agreeing on one small, simple change that can improve the chances for success  
 
5. Get both parties to buy in to the solution. 
Find a solution that keeps the goals of your organization in mind while satisfying both parties in conflict. It may take 
some time to reach this point, and it will require compromise on all fronts. Imposing a solution and forcing both 
parties to comply may be necessary in some instances, but the ideal resolution is to identify a plan of action that 
both parties can live with and agree on.  
 
Giving both parties an opportunity to participate in the problem-solving process and a sense of ownership in the 
solution drastically increases your chances of long-lasting success.  
 
Conflict resolution isn't easy, especially if you're dealing with two employees who simply have a personality conflict. 
Not all disagreements are resolvable. It's up to you as a small-business owner to take a proactive approach to 
conflicts developing in your workplace and taking the appropriate steps to develop win-win solutions. If you 
approach each situation the right way, giving both sides a chance to speak without fear of ridicule, finding a 
common ground and including both employees in the process of developing a solution, you'll have a much higher 

success rate in dissolving conflicts.                                                                                         BY: Angela Stringfellow 



 
 
 
 
 
 
   
 

 
Event Dates (See Flyers) 

February 5th     Daddy Daughter Dance- City Annex Building (Registration is filled) 
February 11th    Pregnancy Options Center Trivia Night 
March 12th     Tribute to Veterans Memorial Trivia Night 
 
 

 
WANT TO ADVERTISE YOUR 

BUSINESS? 
PURCHASE A TV AD AT THE 
LICENSE OFFICE. FOR $25 A 

MONTH OR $150 A YEAR YOU 
CAN PURCHASE AN AD THAT 

RUNS THROUGHOUT THE DAY. 
CALL 636-456-2530 OR EMAIL 

WARRENTONCOC@SOCKET.NET 
TO LEARN MORE. 

mailto:WARRENTONCOC@SOCKET.NET


   
  

 

The Pregnancy Options Center of Warren 
County held an Open House Sunday, 

January 30th to celebrate their new office 
and new beginnings. The Center’s Director, 
Board, and volunteers were on hand for a 
Ribbon Cutting and gave visitors tours and 

answered questions about the Center’s 
work. 

 
For more information on how to get 

involved you can reach out to Robin Olsen 
at 636-377-4443 



 
  



New Member! 
 

Joseph Smith American Family 
Insurance 

 
636-456-5150 

 
211 S. Highway 47  

Warrenton, MO  
 

 
https://agent.amfam.com/joseph-

smith/mo/warrenton/211-s-state-highway-47/ 
 

 
 
  

https://agent.amfam.com/joseph-smith/mo/warrenton/211-s-state-highway-47/
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